School Improvement Plan 2025 - 2026 WG ODLANDS

Woodlands Secondary School

Quality of Education

QE1 - To ensure that Communication advice and provision is fully implemented, in line
with the school’s profiling document so that we maximise the opportunities for students to
practise and develop their communication skills.

QE2 - To ensure that teachers are equipped with the appropriate skills to provide regular,
consistent and high quality phonics teaching

QE3 - To equip teachers so they are confident and able to safely teach the broad and
balanced PE Schemes of Work

Behaviour and Attitudes

BA1 - To fully implement effective Behaviour training to support staff in each department
to be able to manage/ support students they are working with.

Personal Development

LM1 - To safely, effectively and efficiently manage Education Out of School (EOOS)
packages aiming to ensure that they are financially viable and meeting student needs.

LM2 - To increase/improve governor attendance and to facilitate/ empower governors to
carry out visits/ reports linked to SIP and Department Development plans.

LM3 —To plan for sustainable expansion of the staff team for when Kestrel Way comes
online.



