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 School Improvement Plan      2024 - 2025 

 

Quality of Education 

 

QE1 – To ensure that Communication advice and provision is fully implemented so that we 

maximise the opportunities for students to practise and develop their communication skills. 

QE2 – To enhance the library stock with books that will promote wider reading opportunities 

for students, including reading for pleasure. 

 

Behaviour and Attitudes 

 

BA1 – To effectively and safely manage Education Out of School (EOOS) packages so that 

students unable to access learning in school have regular and appropriate learning 

opportunities. 

BA2 – To roll out ‘Therapeutic Thinking’ as a whole school approach to behaviour.  

 

 Personal Development 
 

Leadership and Management 
 

LM1 – To ensure that Governors and Leaders at all levels maintain ambition for all learners 

to achieve and make progress. 

LM2 – To ensure that support and wellbeing for school leaders and other staff is further 
developed including consideration of wellbeing.  
 

Post 16 

 

P16 – To implement suitable ICT accreditation for students in Y11,Y12 and Y13 

 


