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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	265

	Proportion (%) of pupil premium eligible pupils
	42%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended – you must still publish an updated statement each academic year)
	3 years

	Date this statement was published
	September 2024

	Date on which it will be reviewed
	July 2027

	Statement authorised by
	Sandra Clarke 

	Pupil premium lead
	Caroline Lowry  

	Governor / Trustee lead
	Nadeem Butt


Funding overview
	Detail
	2024 / 2025
Amount
	2025 / 2026
Amount
	2026 / 2027
Amount

	Pupil premium funding allocation 
	£95550
	
	

	Recovery premium 
	£26634
	
	

	School Led Tutoring 
	£6720
	
	

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£128,904
	
	


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Woodlands Secondary School is a secondary aged special school which serves children with severe or profound and multiple learning disabilities.  All of the students at Woodlands Secondary School have an EHCP plan. 

It is these learning disabilities that are the primary barrier to progress and achievement that we must support our students to overcome. Overall, progress data shows that those students entitled to the PPG make the same or better progress than their peers. 

Our approach is designed to ensure that we are able to provide an education that is tailored to the educational requirements of individual students. 

Outcomes may not directly relate to academic achievement e.g. in English and Maths as within a mainstream environment; they may not always be measurable via attainment. 

For some of our students we identify that outcomes, and therefore progress, can be related to communication, emotional literacy, behaviour support, personal or physical development or wellbeing, for example.

We are committed to ensuring the best possible outcomes for all our students as part of our mission to empower children and young people with the skills and attributes they need to become successful adults. 

At the heart of our approach is high quality teaching that focuses on areas that students require it most, targeted support and differentiation based on assessment of need and helping students to access a broad, balanced, relevant and functional curriculum which promotes independence. 

Although our strategy is focused on the needs of disadvantaged students, it will benefit all pupils in our school where funding is spent on whole-school approaches, such as high-quality teaching. Implicit in the intended outcomes detailed below, is the intention that outcomes for non-disadvantaged students will be improved alongside progress for their disadvantaged peers. 

We will also provide disadvantaged students with support to develop independent life and social skills and continue to ensure that high-quality work experience, careers guidance and further education and post school guidance is available to all. 

Our strategy will be driven by the needs and strengths of each young person, based on formal and informal assessments.  This will help us to ensure that we offer them the relevant skills and experience they require to be prepared for adulthood.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 
	Activity 
	Data required 

	1
	Communication skills 
All students at Woodlands School have communication difficulties and all are working significantly below age related expectations with regards to their communication skills. 

LWs/LOs have shown that there are some pockets of excellent practice where communication advice/ provision is fully implemented, however this is not the case in all classes/departments. This is an area for development on the SIP (QE1 To ensure that staff fully implement communication advice and provision so that they can maximise the opportunities for students to practise and develop their communication skills.) 

	· I Can with Maria – small group music sessions to support communication development.   
· Alison Dear – 1:1 targeted work with students to support communication development  
· Alison Dear (alongside Assistant Headteacher)  - development of universal communication offer across the school – to include delivery of staff CPD 
· Staff will be trained in using Makaton as a communication tool. (trainer to be confirmed) 
	EHCP data for C&L / Communication and Interaction / 
Earwig L@L data for English

Focused learning walks and lesson observations data

	2
	Planning for the changing needs of students transitioning  from the primary feeder schools 
The needs of students transitioning from our primary feeder schools are becoming increasingly complex. To effectively support this evolving cohort, we must proactively equip our staff with effective behaviour management strategies and adapt our curriculum to meet these students' requirements. This forward-thinking approach will ensure that both staff and students are well-prepared for a smooth and successful transition. 
	· CPD Behaviour training (Team Teach)  for KS3 staff 
· Alison Dear – WISERR SLD Curriculum development, CPD training and staff support. 

	Focused learning walks and lesson observations data

Staff surveys 

Behaviour data (CPOMS)

	3
	Development of the library and wider reading opportunities across the school 
An audit of library book stock was carried out by the reading lead and a large number of books deemed no longer fit for purpose. These books were removed from the library.  The library stock is now sparse and needs to be built up. 

An audit of classroom book boxes identified that these needed updating.

The new English curriculum needs to be fully resourced.

The phonics roll out needs to continue at pace and include KS4 and FE over the next two years. 

	· Development of the library – to include the purchase of library books and subscriptions
· Purchase of reading books to support the SLD English curriculum 
· The new L@L assessment reading statements to be added to Earwig and rolled out to SLD / Pathways SLD teaching staff. 
· Continuation of the phonics roll out programme (with Alison Dear continuing with case studies)  
· Purchase of teaching resources to include Clicker 8- staff CPD delivered to support the new resources.  

	Earwig L@L data for English reading
Phonics assessment data 
Lesson observations, learning walks and classroom drop ins. 


	4
	Personal development, physical development, independence and wellbeing 
Our CPOMS data, observations and discussions with students and families indicate that students with learning difficulties have greater difficulties than others in terms of looking after their wellbeing, keeping themselves safe, and developing life skills. 
Our EHCP data for 2023/24 identified that PP students in the PMLD department are slightly underperforming in the area of sensory and physical when compared to their peers from other departments across the school. 
	The following provision will be available to students that have the provision identified in their EHCPs: 
· Music therapist 
· Art therapist 
· Counsellor
· Hydrotherapy (PMLD, PD and Pathways students) 
· Rebound Therapy (for PMLD & Pathways students) 

The following provision will be made available to PP students on a rotational basis and also students that have been identified as needing the intervention / additional support. 
· Horse Therapy 
· Horse riding
The following provision will be available to all students: 
· Life skills cooking 
· Swimming off site (Lea Manor / Inspire / Lewsey) for all KS3/KS4 SLD / some upper Pathways students  
· Hydrotherapy pool for all PMLD students 
· Rebound therapy for all PMLD students  
· Family workers – support with individual students and families 

	EHCP data for all areas 

Enrichment and curriculum access monitoring spreadsheet 


	5
	Attendance and EOOS 
We have seen a significant rise in the number of term time holidays being taken. Over the entire academic year 2023-2024, 74 students took term-time holidays, compared to 45 in 2022–2023. This led to an increase in unauthorised absences linked to holidays. 27% of these absences were PP students. 
There was a rise in the number of severely absent students. The percentage grew from 3% in Autumn 2023 to 5% by Summer 2024, highlighting a need for targeted intervention

The LA no longer provides the same level of EWO service as it previously did. 

At the start of every academic year we have students that are not in school due to not being given transport. The family team and EWO work together to support these families to secure transport/personal budget so that the students can access full time education.  
	· The school will employ an Education Welfare Officer (EWO) 
· The Family Workers will closely monitor daily student attendance and work with the Assistant Headteacher to identify priority students to flag to the EWO. 
· The Assistant Headteacher and family worker will work closely with the EWO to monitor attendance, identify patterns of absence, and conduct home visits where persistent absence occurs, build relationships with families and address barriers to attendance 
· The school will employ the services of Marjory and Me to support with EOOS (medically vulnerable students that are not currently accessing the school environment).
	Attendance data 
EOOS attendance and engagement data 


	6
	Development of cultural capital 
Through observations and conversations with students and their families, we find that disadvantaged students generally have fewer opportunities to develop cultural capital outside of school. 
	· Purchase of a Zoo pass
· Whole school / department events take place  (E.g. visiting theatres / art workshops)
· Each PP student to receive monies towards a class / department trip. 

	Enrichment and curriculum access monitoring spreadsheet 

Students surveys 


[bookmark: _Toc443397160]















Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	
	Intended outcome
	Success criteria

	1
	Communication skills 
· All students will have regular opportunities to practice and develop their  communication skills, leading to improved performance in the area of communication and interaction 
· Teaching staff will feel confident that they are delivering a universal offer in their classrooms and are meeting the communication needs of their students. 
· Student’s EHCP communication provision is being implemented in all lessons 
· Staff will have a basic knowledge of Makaton and be able to use it effectively to support students in understanding key concepts, expressing themselves, and participating more fully in classroom activities. This foundational skill will help create an inclusive learning environment where students with communication needs feel supported and understood.
	Learning walk / lesson observation data will show that students EHCP communication provision is being implemented and students are being provided with opportunities to practice and develop their communication skills. 

Staff will be observed using Makaton correctly and effectively across the school (observations during class drop-ins / LWs / Los). 

A staff survey will indicate staff are confident using Makaton. 

EHCP data will show an increase in the number of students that have ‘met’ their communication targets (when compared with previous years data)  
SLD L@L data will show that students are making progress in their receptive, expressive and functional communication.  (We have not measured this progress before so cannot make any year on year comparisons at this point).

	2
	Planning for the changing needs of students transitioning  from the primary feeder schools
· Staff in KS3 will feel confident and equipped to manage complex behaviours, supported by a clear, consistent behaviour management framework (Team Teach) and relevant training, resulting in a more cohesive approach to supporting students’ needs.
· The KS3 and WISERR SLD curriculums will meet the needs of the changing co-hort. 
· Students will experience a well-supported transition into their new school environment.
· Parents/carers will feel assured that their children’s needs are understood and supported, strengthening the home-school partnership.
	Staff surveys will show that Team Teach trained staff feel confident in using the TT approach to behaviour management.

Learning walk / lesson observations / timetables will show that the WISERR SLD curriculum is being taught in KS3 classes (where appropriate)
CPOMS behaviour data will show that behaviour incidents in WISERR SLD classes start to decrease by the end of the first term of an academic year. 

The outcomes of the parent surveys will, overall, be positive. 

	3
	Development of the library and wider reading opportunities across the school 
· The library stock will be expanded, offering a wider selection of inclusive books for students. 
· All books will be catalogued and available for students to check out.
· The library will be an inviting space and include updated seating and additional computers. 
· Classroom book boxes will include a diverse and appropriate range of books and magazines for students to select from.
· The library trolley system will be developed so that all students have access to library books either through the library timetable or via the library trolley system. 
· The English curriculum will be fully resourced with books. 
	The library book audit will show that the library stock has increased by at least 20% and has an increased range of inclusive books. 

All class timetables will include a library / reading session.

The library will have two computers available for students to use. 

Class drop ins will evidence that the
classroom book boxes include books /
reading materials that are relevant to
the to the students in the class

Learning walks and library drop ins will evidence that the library booking system is being used effectively by students and staff across the school.

Focused learning walks in reading and library sessions, will evidence that students are being provided with appropriate wider reading
opportunities. 


	4
	Personal development, physical development, independence and wellbeing 
· All students will have access to the resources written into the SEMH and physical development provision of their EHCP:
· Music therapy
· Art therapy 
· Counsellor
· Hydrotherapy pool 
· Rebound therapy
· Horse Therapy

· All students will access life skills cooking lessons 
· All students in the SLD department will have the opportunity to swim at one of the local swimming pools (Lea Manor / Inspire / Lewsey) for one term per academic year. 
· All students in the PMLD department (for whom it is appropriate) will have weekly access to the hydrotherapy pool. 
· All students in the PMLD department (for whom it is appropriate) will have weekly access to rebound therapy. 

	The Provisions and Pathways department provision maps will show that students have access to their SEMH and physical development ECHP provision.

Annual EHCP reports will show that students have accessed their SEMH and physical development provision. 

SLD life skills progress data will show increased progress year on year. 

Timetables will show that all classes are accessing life skills cooking sessions. 
The hydrotherapy pool log will show an increase in the number of days it has been able to open in the academic year 2024/25 when compared to 2023/24. 

Timetables will show that students are accessing swimming (appropriate to their department) 

EHCP data will show increased progression in the areas of SEHM and physical development for PMLD students in 2024/25 when compared with 2023/24 data. This progress will be maintained. 

	5
	Improved attendance and EOOS 
· Students’ attendance will improve 
· Students on the EOOS programme will receive a bespoke education package appropriate to their needs.  
· Home visits (where deemed necessary / appropriate) will be carried out
· The school will continue to employ an EWO to support the family team with attendance issues. 
· Increased family engagement - families will feel supported and barriers to attendance will be addressed. 

	Attendance data will show a reduction in overall absenteeism as well as a reduction in persistent absenteeism and holidays taken during term time. 

CPOMS will show that home visits are being carried out where it has been deemed necessary / appropriate. 

The outcomes of the parent surveys will, overall, be positive.



	6
	Development of cultural capital 
Through observations and conversations with students and their families, we find that disadvantaged students generally have fewer opportunities to develop cultural capital outside of school.

· Purchase of a Zoo pass
· Whole school / department events take place  (E.g. visiting theatres / art workshops)
· Each PP student to receive monies towards a class / department trip. 
· The Duke of Edinburgh programme  is accessible to all students in SLD/PD/Pathways departments 
· All classes will have community visits on their timetables (to include visits to a range of cultural places). To include travel training (where appropriate)
· All students will have opportunities to participate in whole school / department cultural events (e.g. summer festival / Holi colour run / Christmas concert)
· Students have opportunities to participate in local sporting / games events with students from other schools.  
· All students will have opportunities to participate in music activities (ICan with Maria and Aga Serugo Lugo) 
	The outcomes of students surveys will be positive (in relation to cultural capital)

The enrichment / curriculum spreadsheet will show that all classes will have visited the Zoo at least once in each academic year. It will also show that all students will have had the opportunity to participate in an enrichment activity (e.g. visiting theatre production / art workshops) and sporting events outside of school. 

The PP budget will show that every PP students has received money towards a class / department trip. 

Timetables will show that students have the opportunity to participate in a weekly ‘club’ activity.  

Duke of Edinburgh data will show an increase in PP students participating (particularly participation from Pathways and PD Departments)

Timetables will show that all classes have weekly music lessons / activities  








Activity over the three years 
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 24,620
	Activity
	Cost 
24/25
	Cost 
25/26
	Cost 
26/27
	Evidence that supports this approach
	Challenge number addressed
	Year 1 
2024 / 2025 
	Year 2
2025 / 2026
	Year 3
2026 / 2027

	Communication skills 
	1
	
	
	

	Alison Dear and the SENCO to deliver training sessions to teaching staff ‘The universal and targeted communication offer across the whole school – to include EHCP communication provision’.
	£6,000
	
	
	The EEF emphasises the necessity for CPD that is specifically tailored to address the diverse communication needs of students with SEN. Training should equip staff with strategies to effectively support students’ communication requirements, ensuring that all students can engage meaningfully in lessons.
	1
	
	
	

	All staff will be trained in using Makaton. 
[bookmark: _GoBack]Trainer to be confirmed.  
	£3000
	
	
	The EEF’s Toolkit suggests that language interventions are particularly effective for students who may struggle to communicate verbally, making Makaton a beneficial tool in SEN schools where students need alternative forms of communication.
The EEF highlights that the success of any communication intervention depends on proper staff training and consistent implementation. It goes on to note that improved communication skills can have a positive effect on students’ social, emotional, and behavioural development.
	1
	
	
	

	Total cost  
	£ 9,000
	
	
	
	
	
	
	

	Planning for the changing needs of students transitioning from primary feeder schools 
	2
	
	
	

	Some staff in KS3 and KS4 will receive Team Teach training (an additional 20 staff)

All staff in SLD will receive behaviour training
	£1000
	
	
	Team Teach is a certified behaviour management training package. Their missions is to support individuals and organisations in moving beyond behaviour management; using strategies that lower risk, build relationships, minimise physical intervention, and create positive environments.
Training focuses on practical de-escalation and crisis intervention strategies that can be used to minimise risk and manage conflict safely and respectfully as well as build staff confidence and expertise so everyone knows how to support with challenging behaviour appropriately and consistently.
https://www.teamteach.com/education/
	2
	
	
	

	Teachers / HLTAs / TA3s that will be using the WISERR SLD curriculum will receive training and support from Alison Dear.  
	£3000
	
	
	The Department for Education  states that all students, including those with SEN, should have access to a broad and balanced curriculum and schools are encouraged to adapt their curriculum to meet the specific needs of SEN students to ensure that they receive a curriculum that meets their unique needs, helps them develop holistically, and prepares them for life beyond school.






	2
	
	
	

	Total cost 
	£ 4000
	
	
	
	
	
	
	

	Development of the library and wider reading opportunities across the school 

	3
	
	
	

	Purchase of inclusive books to support the development of reading across the school.  (library books, class book boxes and resourcing the English curriculum) 
	£5000
	
	
	The Education Endowment Foundation (EEF) emphasises the importance of developing libraries and expanding reading opportunities as essential components in improving literacy outcomes for students.

The EEF highlights that access to a well-resourced school library, along with guided reading opportunities, can significantly improve literacy outcomes for students.

The EEF advocates for a diverse range of reading materials in school libraries that reflect various cultures, backgrounds, and interests. This inclusivity helps engage all students, including those from disadvantaged backgrounds, by providing relatable and accessible texts.

The EEF’s research indicates that interventions aimed at improving reading comprehension can have a positive impact on students’ overall academic performance,
	3
	
	
	

	Purchase additional computers for the library 
	£350
	
	
	
	3
	
	
	

	Alison Dear - 
Development of the reading assessment framework and ongoing support with the phonics roll out programme. 
	£3000

	
	
	
	3
	
	
	

	Purchase Clicker 8 software to support the teaching of reading  
	£3270

	
	
	
	1 & 3 
	
	
	

	Total cost  
	£11620
	
	
	
	
	
	
	






Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £28,000
	Activity
	Cost 
24/25
	Cost 
25/26
	Cost 
26/27
	Evidence that supports this approach
	Challenge number addressed
	Year 1 
2024 / 2025 
	Year 2
2025 / 2026
	Year 3
2026 / 2027

	Communication skills 
	1
	
	
	

	I Can with Maria Sexton 
Targeted small group music sessions with a focus on communication 







	7600

	
	
	There is a growing body of research and evidence suggesting that music activities can support communication development, particularly for individuals with communication difficulties or developmental delays.
For instance, a study by Gordon et al. (2015) found that rhythmic training improved phonological awareness and reading skills in young children, suggesting that rhythm-based activities can also support verbal communication skills. https://pmc.ncbi.nlm.nih.gov/articles/PMC9048091/
Research also indicates that musical activities, such as singing, can support vocabulary and syntax acquisition. Singing involves repetitive language structures, which can help reinforce vocabulary and grammar. Studies have shown that children exposed to songs with repetitive lyrics tend to remember and reproduce words and phrases more effectively (Paquette & Rieg, 2008). https://www.researchgate.net/publication/226794674_Using_Music_to_Support_the_Literacy_Development_of_Young_English_Language_Learners
The National Autistic Society provides insights on how music can be a vital tool for communication, particularly for children with autism. Their resources emphasise the role of music in promoting social interactions and emotional development. https://www.autism.org.uk/
	1
	
	
	

	Alison Dear SaLT targeted 1:1 support including phonics case studies 







	£8000

	
	
	
	1 & 3
	
	
	

	Total cost  
	£ 15,600
	
	
	
	
	
	
	

	Personal development, physical development, independence and wellbeing
	4
	
	
	

	Funded life skills cookery lessons
	£2000

	
	
	Resources from the British Nutrition Foundation highlight the importance of teaching pupils with additional needs essential skills related to cooking and nutrition. These programs are designed to help students acquire the necessary skills for independent living, such as meal planning, budgeting, and grocery shopping, all of which contribute to greater autonomy​
https://www.foodafactoflife.org.uk/pupils-with-additional-needs/developing-skills-for-independent-living/

The EEF emphasises the importance of teaching life skills, including cooking, to students with SEN. Cooking lessons are recognied for their potential to enhance both physical development and independence among students. Engaging in practical cooking activities helps students develop essential motor skills, fosters independence by teaching self-sufficiency, and can improve overall health through better understanding of nutrition.
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/essential-life-skills
	
	
	
	

	Planned and ongoing maintenance of the hydrotherapy pool. 
	£2000

	
	
	The EEF recognises the significant role that physical activity plays in promoting both the physical development and overall well-being of students. Physical activities, such as swimming, can enhance independence, promote confidence, and improve physical health. The EEF's findings indicate that regular physical activity can lead to additional academic progress, suggesting a positive correlation between engagement in physical activities and overall educational outcomes.
	
	
	
	

	Planned and ongoing maintenance of the Rebound Therapy trampoline 
	£1000

	
	
	
	
	
	
	

	Funded swimming lessons at Inspire / Lea Manor / Lewsey pools. 
	£2900

	
	
	
	
	
	
	

	Part funding for the Music therapist  
	£2000
	
	
	A comprehensive review by Bradt and Dileo (2014) in the "Journal of Music Therapy" provides an extensive overview of music therapy's effectiveness across various populations, including those with developmental disabilities. It summarises findings that show music therapy as an effective intervention for enhancing social skills and emotional wellbeing. 
	
	
	
	

	Part funding for the school Counsellor
	£2000
	
	
	Research indicates that school counselling can significantly improve the emotional health of students, enhancing their potential and fostering better relationships within the school environment. This is particularly important for students with Special Educational Needs (SEN), who often face additional emotional and behavioural challenges.
A report from the Children's Commissioner for England highlighted that while many children with SEN expressed a desire to talk to school counsellors, there was a noticeable gap in access to these services. This gap indicates that enhancing access to counselling could improve their mental health and support their overall wellbeing​.
https://assets.childrenscommissioner.gov.uk/wpuploads/2022/11/Annex-4-March-2021-survey-findings.pdf
	
	
	
	

	Funded horse therapy for PP students 
	£500
	
	
	Research into equine-assisted therapy (EAT) and therapeutic horse-riding for students with special educational needs (SEN) supports its efficacy for physical development, independence, and overall wellbeing.
A study by Gabriels et al. (2015) found that children with autism spectrum disorder (ASD) showed enhanced self-esteem and social motivation after participating in equine-assisted therapy.
Bass et al. (2009) found that therapeutic riding decreased irritability and hyperactivity in children with ASD, contributing to better emotional regulation
	
	
	
	

	Total cost  
	£ 12,400
	
	
	
	
	
	
	












Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 75,635
	Activity
	Cost 
24/25
	Cost 
25/26
	Cost 
26/27
	Evidence that supports this approach
	Challenge  addressed
	Year 1 
2024 / 2025 
	Year 2
2025 / 2026
	Year 3
2026 / 2027

	Attendance and EOOS 
	5
	
	
	

	Part funding of the EWO service
	£4500
	
	
	The EEF recognises the vital role that family workers and education welfare officers play in supporting attendance in schools. Their work involves engaging with families to identify specific barriers to attendance and implementing targeted interventions to address these challenges. This approach is crucial for improving attendance rates, especially for vulnerable student populations who may face additional obstacles.
The EEF highlights that effective attendance strategies should be multifaceted, taking into account the diverse needs of students and their families. They recommend that schools develop a holistic understanding of each pupil's circumstances and foster a culture of community and belonging.
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance?search_term=atten
	
	
	
	

	Part funding of the family workers 
	£54,115
	
	
	
	
	
	
	

	Marjory and Me for 1:1 targeted EOOS support  
	£2500
	
	
	
	
	
	
	

	Total cost  
	£ 61,115
	
	
	
	
	
	
	

	Development of Cultural Capital activities
	6
	
	
	

	Zoo pass 
	£500
	
	
	The Education Endowment Foundation (EEF) acknowledges that cultural capital—defined as the knowledge, skills, attitudes, and cultural experiences that help students succeed in society—plays an important role in educational attainment and equity. Research shows that students who have greater exposure to enriching experiences and environments tend to have better educational outcomes. 
The EEF states ‘Outdoor Adventure Learning provides opportunities for disadvantaged pupils to participate in activities that they otherwise might not be able to access. Through participation in these challenging physical and emotional activities, outdoor adventure learning interventions can support pupils to develop non-cognitive skills such as resilience, self-confidence and motivation.’
The EEF emphasises that enriching educational experiences, such as arts, music, and extracurricular activities, can help bridge the gap in cultural capital between disadvantaged students and their more advantaged peers.
	
	
	
	

	
	
	
	
	
	
	
	
	

	Contribution to school trips (£30 pp)
	£2000
	
	
	
	
	
	
	

	Contribution to whole school and department events. 




	£1000
	
	
	
	
	
	
	

	Horse riding for Pathways students 









	£500




	




	




	
	
	
	
	

	Total cost  
	£ 4000
	
	
	
	
	
	
	

	Personal development, physical development, independence and wellbeing 
	4
	
	
	

	Music therapist 
	2000
	
	
	The EEF emphasises the value of various therapeutic approaches, such as art, music, sensory integration, and counselling, in supporting students with SEN. Their research indicates that these therapies can significantly enhance students' overall well-being and academic engagement.
A systematic review published in Frontiers in Education examined several studies that evaluated the impact of music and art therapy on students with SEN. The review suggests these therapies can significantly enhance emotional and social skills, fostering a supportive environment that encourages personal development and emotional expression​
file:///C:/Users/Caroline%20Lowry/Downloads/feduc-06-808566.pdf
	
	
	
	

	Art therapist 
	1000
	
	
	
	
	
	
	

	Counsellor 
	1000
	
	
	
	
	
	
	

	Sensory Integration therapist  Alison Dear 
	3020
	
	
	
	
	
	
	

	Horse therapy 
	1000
	
	
	
	
	
	
	

	Aga Serugo Lugo Music 
	2500
	
	
	
	
	
	
	

	Total cost  
	£ 10,520
	
	
	
	
	
	
	


Total budgeted cost: £ [insert sum of 3 amounts stated above]



Part B: Review of the previous academic year
Outcomes for disadvantaged pupils review September 2025 
	Challenge number 
	1 Communication skills 


	Challenge 
	

	Actions
	

	Review 
	Data required: 
· EHCP data for C&L / Communication and Interaction  
· Earwig L@L data for English expressive, receptive and functional communication 
· Focused learning walks and lesson observations data
· Staff survey with regards to Makaton training 



	Challenge number 
	2. Planning for the changing needs of students transitioning  from the primary feeder schools


	Challenge 
	

	Actions
	

	Review 
	Data required: 
· Focused learning walks and lesson observations data
· Staff surveys 
· Behaviour data (CPOMS)



	Challenge number 
	3. Development of the library and wider reading opportunities across the school 


	Challenge 
	

	Actions
	

	Review 
	Data required: 
· Earwig L@L data for English reading
· Phonics assessment data
· Lesson observations, learning walks and classroom drop ins. 



	Challenge number 
	4. Personal development, physical development, independence and wellbeing 


	Challenge 
	

	Actions
	

	Review 
	Data required: 
· EHCP data for all areas 
· Enrichment and curriculum access monitoring spreadsheet 



	Challenge number 
	5. Improved attendance and EOOS 


	Challenge 
	

	Actions
	

	Review 
	Data required: 
· Attendance data 
· EOOS attendance and engagement data 



	Challenge number 
	6. Development of cultural capital 



	Challenge 
	

	Actions
	

	Review 
	Data required: 
· Enrichment and curriculum access monitoring spreadsheet 
· Students surveys



	Outline the performance of your disadvantaged pupils in the previous academic year and explain how it has been assessed. You should draw on:
· Data from the previous academic year’s national assessments and qualifications, once published (including school attainment and progress measures) 
· EBacc entry data for secondary schools 
· Comparison to local and national averages (a note of caution can be added to signal that there are ongoing impacts of the COVID-19 pandemic, which affected schools, and pupils, differently) and outcomes achieved by your school’s non-disadvantaged pupils
· Information from summative and formative assessments the school has undertaken.
· School data and observations used to assess wider issues impacting
disadvantaged pupils’ performance, including attendance, behaviour and 
wellbeing
You should state whether you are on target to achieve the outcomes of your strategy (as outlined in the Intended Outcomes section above) and outline your analysis of what aspects of your strategy are/are not working well.  
If last year marked the end of a previous pupil premium strategy plan, you should set out your assessment of how successfully the intended outcomes of that plan were met.








Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	
	


Service pupil premium funding (optional)
	For schools that receive this funding, you may wish to provide the following information: How our service pupil premium allocation was spent last academic year

	

	The impact of that spending on service pupil premium eligible pupils

	


Further information (optional)
	Use this space to provide any further information about your pupil premium strategy. For example, about your strategy planning, implementation and evaluation, or other activity that you are delivering to support disadvantaged pupils, that is not dependent on pupil premium or recovery premium funding.
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